[image: ]		Meeting Minutes

[bookmark: _GoBack]M. Agnes Jones Elementary
Date: January 28, 2020
Time: 7:15am
Location: Room #39

Call to order: 7:24AM
Roll Call – Raquel Hudson
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Margul Retha Woolfolk
	Present

	Parent/Guardian
	LaQuanta Clay
	Present

	Parent/Guardian
	Dana Sanabria
	Present

	Parent/Guardian
	Kwame Dunston
	Present

	Instructional Staff
	Briana Campbell
	Present

	Instructional Staff
	Darlene Natson
	Present

	Instructional Staff
	Jarvis Blackshear
	Present 

	Community Member
	Cheryl Jones
	Present

	Community Member
	Raquel Hudson
	Present

	Swing Seat
	Xylana Shannon
	Absent

	Student (High Schools)
	
	



Quorum Established: Yes
1. Actions items
0. Approval of Agenda: Motion made by: LaQuanta Clay; Seconded by: Dana Sanabria
0. GO Team in Favor: All
Members Approving: All
Members Opposing: 0
Members Abstaining: 0
Motion Passes

0. Approval of Previous Minutes: Motion made by: Dana Sanabria; Seconded by: LaQuanta Clay
Members Approving: All
Members Opposing: 0
Members Abstaining: 0
Motion Passes

1. Discussion Items
1. Discussion Item 1: Review and Approval of Strategic Plan
0. Copies of strategic plan presented to the team for review
1. Discussion Item 2: Principal Budget Development Presentation
1. Decide on school priorities
0. Increase student attendance
0. Smart Goal – Pre-K, Kindergarten and 1st grade by 3% by May 27th 
0. Increase content mastery in Reading and Math
1. Developing to proficient by 3% (3-5); Distinguished by 1%
1. Increase developing and proficient by 3% in STAR (k-2); Distinguished by 1%
1. GO Team in Favor: All
1. Information Items 
1. Announcements 
1. Adjournment: 8:05am Motion made by: Dana Sanabria; Seconded by: Raquel Hudson
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Raquel Hudson
Position: Secretary
Date Approved:
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